CITY OF BAY ST. LOUIS
PROJECT STATUS REPORT
August 2012
1. Traffic Signal @ Bouslog – MDOT/Tice Engineers

Preliminary start – Bid Letting, October; Bid Award, November

2. Toulme Street RR Crossing – MDOT/Tice Engineers

MDOT representative looked at S. Toulme crossing with the mayor last week and they are   

      looking at proceeding with one of the following options:

a. CSXT is looking into removing the siding that crosses S.Toulme Street. This will create enough room to put in flashers and gates with the existing roadway configuration.
b. If CSXT cannot remove the siding, the roadway can be reconfigured through the crossing. The existing crossing will be moved a little east and the roadway on both sides of the crossing will be removed and replaced, so that it crosses the tracks at an angle that is 90 degrees. This will require the city park to be moved some to the east, but will allow MDOT to put flashers and gates at the crossing in addition to making the crossing angle much more desirable.
c. MDOT Rep spoke with the mayor and CSXT about the possibility of a corridor project through Bay St. Louis. This would involve adding flashers and gates to some crossings and closing some crossings. MDOT would be in the position to offer some incentive funds to aid in roadway reconfiguration of the crossing at S Toulme Street.
3. Harbor, Phase I – Neel-Schaffer Engineering
Key, LLC reached substantial completion on Phase I of the Downtown Waterfront Parking Lot and Access on June 10, 2012. The contractor completed the bridge railing, traffic striping, etc. The preliminary punch list items have been completed; however there are a few items remaining before final completion can be granted, such as grassing and stabilizing the slopes at the end of the bridge.


NTP – 1/3/12; Original Completion Date as per NTP 6/10/12; Bid Amount: $1,724,231.30 r
received on October 10, 2011; Change Orders: CO No. 1 in progress for $8,000.00 for utility 
work changes and grassing; Percent Complete to Date: 100%
4. Harbor, Phase II – Neel-Schaffer Engineering

This phase is currently in the bidding phase: Date of Completion of Plans and Specs: 
      Complete; Bid Date: August 8, 2012; Anticipated project start date: Mid to late September 2012
5. Harbor/Pier – BMA  Engineering


Construction bids are to be received Wednesday, August 8, 2012 at 10:00 a.m. at the BSL 
Conference Center. Once the bids are received, we will evaluate them and identify if any bids were submitted out of compliance with the bid laws and the specifications. BMA will also check for any mathematical errors and identify them as such.

6. Spanish Trail Sidewalks & Lighting – Brown, Mitchell, Alexander Engineering


Work Completed – Finalized layout of sidewalk and identified conflicts with existing drainage. 
      Began discussion with electrical engineer on lighting requirements and spacing and 
      requested Field Review with MDOT to be scheduled. BMA was also contacted by MDOT 
      regarding potential for  disturbing historical sites.

Work Planned – Develop required drainage details for areas of conflict and discuss resolutions 
with city officials, meet with Post Office to discuss mailbox relocation requirements, meet 
with Bay Waveland School District to determine bus routes and applicable crossing walk 
locations (also discuss cross walk locations with the Boys and Girls Club), prepare preliminary 
lighting layout 
and meet with city arborist if necessary. BMA will also follow up with city officials 
and MDOT regarding MDOT’s requirement for cultural resource survey for historical sites.
7. Main Street Lighting & Striping – Digital Engineering

Digital Engineering addressed the latest MDOT comments on the PS&E package and 
      resubmitted on 7/13/12. The engineers have not received any further comments. Digital 
has also submitted the documents required for the CE&I contract. Buz Olsen contacted Bruce Newton and notified him that there is a meeting scheduled on 8/6/12 to get the contract approved so the project can be advertised.

