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                                                     AS OF: JUNE 4TH, 2014
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                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET
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__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                                  AMENDED 2014
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__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   9

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  17

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  16

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  17

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   2

                                                   BUDGET COMPARISON REPORT
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001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET
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PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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BUILDING DEPARTMENT
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE
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PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                     AS OF: JUNE 4TH, 2014
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POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET
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__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT
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001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET
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PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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BUILDING DEPARTMENT
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE
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PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014
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POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   8

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET
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__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   3

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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JUDICIAL
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET
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PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014
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ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                     AS OF: JUNE 4TH, 2014
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FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  16

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT
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FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   9
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001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   1

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT
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FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT
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001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   9

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   2

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  15

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  17

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  11

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  13

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   2

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   7

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  11

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:  14

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   5

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

CITY COUNCIL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

JUDICIAL

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   6

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

TAXES

001-000-201-000 REAL TAXES/AD VALOREM CURRENT         1,749,280      1,476,443   (    272,837)     15.60-  ______________

001-000-202-000 REAL TAXES/AD VALOREM - PRIOR            15,000         99,884         84,884     565.89   ______________

001-000-203-000 AUTO TAXES/AD VALOREM - PRIOR            20,000          8,031   (     11,969)     59.85-  ______________

001-000-204-000 COUNTY TAX PENALTY & INTEREST             8,000         17,806          9,806     122.58   ______________

001-000-205-000 AUTO TAXES/AD VALOREM CURRENT           110,000        134,242         24,242      22.04   ______________

001-000-206-000 LINE/REAL PROP TAX - UTILITIES           15,000         13,258   (      1,742)     11.61-  ______________

001-000-207-000 FRANCHISE - COAST ELECTRIC               50,000         34,937   (     15,063)     30.13-  ______________

001-000-207-001 FRANCHISE - MEDIACOM                     80,000         74,970   (      5,030)      6.29-  ______________

001-000-207-002 FRANCHISE - MS POWER                    240,000        267,829         27,829      11.60   ______________

001-000-207-003 FRANCHISE - BELLSOUTH                    15,000         18,979          3,979      26.53   ______________

001-000-207-004 FRANCHISE - BAY PINES                    12,000         12,000              0       0.00   ______________

001-000-208-000 SALES TAX                             1,350,000      1,267,695   (     82,305)      6.10-  ______________

001-000-209-000 MOTOR VEHICLE FUEL TAX                   10,000         12,824          2,824      28.24   ______________

001-000-210-000 RAIL CAR TAX                              1,000          1,000              0       0.00   ______________

001-000-211-000 ADDITIONAL PRIVILEGE TAXES                3,000          3,341            341      11.37   ______________

   TOTAL TAXES                                        3,678,280      3,443,239   (    235,041)      6.39-

LICENSES & PERMITS

001-000-220-000 ALCOHOL BEVERAGE LICENSE                 35,000         39,800          4,800      13.71   ______________

001-000-221-000 LICENSES - CONTRACTOR                    10,000         19,536          9,536      95.36   ______________

001-000-222-000 LICENSES - PRIVILEGE                     15,000         15,135            135       0.90   ______________

001-000-223-000 PERMIT - BUILDING                       140,000         87,495   (     52,505)     37.50-  ______________

001-000-224-000 PERMIT - TREE                                 0            250            250       0.00   ______________

001-000-225-000 PERMIT - PLUMBING                        12,000          4,804   (      7,196)     59.97-  ______________

001-000-226-000 PERMIT - ELECTRICAL                      16,000         10,525   (      5,475)     34.22-  ______________

001-000-227-000 PERMIT - MECHANICAL                      18,000          6,391   (     11,609)     64.49-  ______________

001-000-228-000 PLANNING & ZONING                         5,000          3,530   (      1,470)     29.40-  ______________

   TOTAL LICENSES & PERMITS                             251,000        187,466   (     63,534)     25.31-

FINES & FEES

001-000-230-000 COURT COSTS                               5,000          5,533            533      10.66   ______________

001-000-230-001 COURT - TECHNOLOGY FEE                   15,000         15,971            971       6.47   ______________

001-000-231-000 COURT - FINES                           150,000         53,052   (     96,948)     64.63-  ______________

001-000-233-000 POLICE REPORT FEES                        8,000         10,130          2,130      26.63   ______________

001-000-233-001 POLICE - CRIME STOPPERS                       0            194            194       0.00   ______________

   TOTAL FINES & FEES                                   178,000         84,880   (     93,120)     52.31-

GAMING

001-000-234-001 GAMING FEES - HOLLYWOOD               1,950,000      1,950,362            362       0.02   ______________

001-000-234-002 GAMING GROSS REVENUE TAX                120,000        115,372   (      4,628)      3.86-  ______________

001-000-234-003 GAMING DEVICES                          125,000        120,000   (      5,000)      4.00-  ______________

   TOTAL GAMING                                       2,195,000      2,185,734   (      9,266)      0.42-

GRANTS

001-000-257-012 GRANT - MAIN ST. LIGHTING                     0        212,040        212,040       0.00   ______________

001-000-260-000 POLICE STATE GRANT REVENUE               45,000         61,000         16,000      35.56   ______________

001-000-262-000 SCHOOL RESOURCE OFFICER                  33,000         40,251          7,251      21.97   ______________



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   2

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

   TOTAL GRANTS                                          78,000        313,291        235,291     301.66

DONATIONS

001-000-286-000 DONATIONS - GENERAL FUND                      0            500            500       0.00   ______________

   TOTAL DONATIONS                                            0            500            500       0.00

INTEREST

001-000-290-000 INTEREST INCOME                           1,000            500   (        500)     50.00-  ______________

   TOTAL INTEREST                                         1,000            500   (        500)     50.00-

OTHER

001-000-300-000 OTHER INCOME                             15,000         10,466   (      4,534)     30.23-  ______________

001-000-300-001 PROPERTY CLEAN-UP REVENUE                10,000            274   (      9,726)     97.26-  ______________

001-000-300-302 TRANSFERS IN                                  0         23,000         23,000       0.00   ______________

001-000-313-000 COUNTY ROAD & BRIDGE                    236,000        262,134         26,134      11.07   ______________

001-000-314-000 FIRE PROTECTION                          49,000              0   (     49,000)    100.00-  ______________

001-000-317-000 MUNICIPAL REVOLVING FUND                  5,000          4,618   (        382)      7.64-  ______________

001-000-319-000 RENTS                                    80,000        111,238         31,238      39.05   ______________

001-000-321-000 POLICE - FORFEITED ASSETS                 8,000          8,000              0       0.00   ______________

001-000-325-000 GRANT - HIDTA                           181,800        138,957   (     42,843)     23.57-  ______________

001-000-326-000 PROCEEDS FROM SALE OF ASSETS            425,000              0   (    425,000)    100.00-  ______________

001-000-326-001 INSURANCE PROCEEDS                            0         11,636         11,636       0.00   ______________

001-000-327-000 HOMESTEAD REIMBURSEMENT                  19,000         39,731         20,731     109.11   ______________

001-000-328-001 BOND REVENUE 2010 REGIONS                     0          2,000          2,000       0.00   ______________

001-000-329-000 UTILITY FUND INDIRECT COST REV          275,000        275,000              0       0.00   ______________

001-000-329-001 HARBOR INDIRECT REVENUE                  90,000         45,000   (     45,000)     50.00-  ______________

   TOTAL OTHER                                        1,393,800        932,054   (    461,746)     33.13-

 

000-325-000    GRANT - HIDTA           CURRENT YEAR NOTES:

                                       $145k HIDTA

                                       $10,800 HIDTA AUTO

                                       $17,000 HIDTA OVERTIME

                                       $9,000 TASK FORCE OVERTIME

CAPITAL

001-000-395-000 OTHER FUNDING SOURCES - LEASES                0        921,915        921,915       0.00   ______________

   TOTAL CAPITAL                                              0        921,915        921,915       0.00

 

000-395-000    OTHER FUNDING SOURCES - CURRENT YEAR NOTES:

                                       FIRE ENGINE $579,947.00 Lease SunTrust Bank

                                       POLICE CAR $186,732.25  Note Payable The First Bank

                                       HIDTA Vehicle Grant $36,462.00 Note payable

                                       Tractor $118774.00 Lease Bancorp South

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        7,775,080      8,069,579        294,499       3.79

                                                    ===========    ===========    ===========   ========   ==============
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-100-400-000 PAYROLL                                 177,456        175,786   (      1,670)      0.94-  ______________

001-100-401-000 OVERTIME PAYROLL EXPENSE                      0          1,580          1,580       0.00   ______________

001-100-403-000 PERS                                     27,958         27,523   (        435)      1.56-  ______________

001-100-404-000 FICA                                     13,575         13,012   (        563)      4.15-  ______________

001-100-405-000 EMPLOYEE INSURANCE                       43,368         31,777   (     11,590)     26.73-  ______________

001-100-406-000 UNEMPLOYMENT                                  0            115            115       0.00   ______________

001-100-407-000 WORKERS' COMPENSATION                     1,121          1,709            588      52.48   ______________

   TOTAL PERSONNEL SERVICES                             263,478        251,504   (     11,974)      4.54-

CONTRACTUAL SERVICES

001-100-520-000 LEGAL ADVERTISEMENTS                      2,000          2,522            522      26.10   ______________

001-100-526-000 REPAIRS & MAINT -EQUIP & PROP                 0            255            255       0.00   ______________

001-100-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,000          1,420   (        580)     29.00-  ______________

   TOTAL CONTRACTUAL SERVICES                             4,000          4,197            197       4.93

SUPPLIES

001-100-606-000 FIDELITY BOND                             3,200          3,200              0       0.00   ______________

001-100-612-000 OFFICE SUPPLIES                           1,250          1,800            550      44.00   ______________

001-100-613-000 OPERATING SUPPLIES                        1,800          1,800              0       0.00   ______________

   TOTAL SUPPLIES                                         6,250          6,800            550       8.80

__________________________________________________________________________________________________________________________

 TOTAL CITY COUNCIL                                     273,728        262,501   (     11,227)      4.10-
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                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-102-400-000 PAYROLL                                 150,764        140,387   (     10,377)      6.88-  ______________

001-102-400-001 JUDGE PRO TEM                                 0          8,000          8,000       0.00   ______________

001-102-401-000 OVERTIME PAYROLL EXPENSE                      0            479            479       0.00   ______________

001-102-403-000 PERS                                     23,745         23,667   (         78)      0.33-  ______________

001-102-404-000 FICA                                     11,533         10,652   (        882)      7.65-  ______________

001-102-405-000 EMPLOYEE INSURANCE                       18,586         15,889   (      2,697)     14.51-  ______________

001-102-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

001-102-407-000 WORKERS' COMPENSATION                     1,360            632   (        728)     53.52-  ______________

   TOTAL PERSONNEL SERVICES                             205,989        199,740   (      6,249)      3.03-

CONTRACTUAL SERVICES

001-102-510-000 COMPUTER/SOFTWARE                         3,250          4,084            834      25.66   ______________

001-102-528-000 REPAIRS & MAINT - VEHICLES                  100            100              0       0.00   ______________

001-102-533-000 WORKSHOPS, SEMINARS & TRAVEL                400            400              0       0.00   ______________

001-102-544-000 PRISONER FEES                                 0         10,000         10,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             3,750         14,584         10,834     288.91

SUPPLIES

001-102-606-000 FIDELITY BONDS                            1,500          1,500              0       0.00   ______________

001-102-612-000 OFFICE SUPPLIES                             225            225              0       0.00   ______________

001-102-613-000 OPERATING SUPPLIES                        4,250          7,185          2,935      69.06   ______________

   TOTAL SUPPLIES                                         5,975          8,910          2,935      49.12

__________________________________________________________________________________________________________________________

 TOTAL JUDICIAL                                         215,714        223,234          7,520       3.49
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-120-400-000 PAYROLL                                 459,147        459,392            245       0.05   ______________

001-120-401-000 OVERTIME PAYROLL EXPENSE                      0            650            650       0.00   ______________

001-120-403-000 PERS                                     72,316         72,834            518       0.72   ______________

001-120-404-000 FICA                                     35,125         34,318   (        807)      2.30-  ______________

001-120-405-000 EMPLOYEE INSURANCE                       55,758         55,982            224       0.40   ______________

001-120-406-000 UNEMPLOYMENT                                  0             25             25       0.00   ______________

001-120-407-000 WORKERS' COMPENSATION                     2,642          2,493   (        149)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             624,988        625,694            706       0.11

CONTRACTUAL SERVICES

001-120-500-000 AUDIT FEES                               32,000         32,000              0       0.00   ______________

001-120-501-000 BANK FEES                                   200          2,000          1,800     900.00   ______________

001-120-503-004 DEBT SERVICE TRF. REGIONS NOTE          124,500        130,118          5,618       4.51   ______________

001-120-503-005 TRANSFER OUT                            200,000         12,000   (    188,000)     94.00-  ______________

001-120-509-000 CAFETERIA PLAN ADMINISTRATION             2,500          2,500              0       0.00   ______________

001-120-510-000 COMPUTER/SOFTWARE                        30,000         40,000         10,000      33.33   ______________

001-120-516-000 GENERAL INSURANCE                       275,000        287,861         12,861       4.68   ______________

001-120-520-000 LEGAL ADVERTISEMENTS                      5,000         10,647          5,647     112.94   ______________

001-120-521-000 MAINTENANCE AGREEMENTS                    2,500          2,259   (        241)      9.64-  ______________

001-120-523-000 MS MUNICPAL LEAGUE                        3,000          3,000              0       0.00   ______________

001-120-528-000 REPAIRS & MAINT - VEHICLES                2,500          2,500              0       0.00   ______________

001-120-530-000 TELEPHONE EXPENSE                        50,000         55,672          5,672      11.34   ______________

001-120-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          4,217   (      3,283)     43.77-  ______________

001-120-538-000 MEMBERSHIP DUES                             200            200              0       0.00   ______________

001-120-542-000 OPERATING EXPENSE                         1,000          6,000          5,000     500.00   ______________

001-120-543-000 PUBLICATIONS                                100            100              0       0.00   ______________

001-120-544-000 PROFESSIONAL SERVICES                    50,000         70,000         20,000      40.00   ______________

001-120-550-000 WEBSITE                                     500            500              0       0.00   ______________

001-120-560-001 SUPPORT - SENIOR CITIZENS                 2,400          2,200   (        200)      8.33-  ______________

001-120-560-002 SUPPORT - TOURISM                        22,500         22,500              0       0.00   ______________

001-120-560-004 SUPPORT - GRPC                            4,400          4,400              0       0.00   ______________

001-120-560-006 SUPPORT - CENTER FOR NON-VIOLE            2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                           818,300        693,174   (    125,126)     15.29-

SUPPLIES

001-120-606-000 FIDELITY BOND                             3,500          3,500              0       0.00   ______________

001-120-612-000 OFFICE SUPPLIES                           5,000          7,000          2,000      40.00   ______________

001-120-613-000 OPERATING SUPPLIES                        6,000          7,570          1,570      26.17   ______________

001-120-614-000 POSTAGE                                   1,000          1,200            200      20.00   ______________

001-120-619-000 PRINTED MATERIALS                           200            200              0       0.00   ______________

   TOTAL SUPPLIES                                        15,700         19,470          3,770      24.01

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,458,988      1,338,338   (    120,650)      8.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

BUILDING DEPARTMENT

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-150-400-000 PAYROLL                                 234,861        234,817   (         45)      0.02-  ______________

001-150-401-000 OVERTIME PAYROLL EXPENSE                      0            448            448       0.00   ______________

001-150-403-000 PERS                                     36,991         36,311   (        680)      1.84-  ______________

001-150-404-000 FICA                                     17,967         17,402   (        565)      3.14-  ______________

001-150-405-000 EMPLOYEE INSURANCE                       37,712         26,258   (     11,454)     30.37-  ______________

001-150-406-000 UNEMPLOYMENT                                  0             15             15       0.00   ______________

001-150-407-000 WORKERS' COMPENSATION                     1,459          1,377   (         82)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             328,990        316,628   (     12,362)      3.76-

CONTRACTUAL SERVICES

001-150-510-000 COMPUTER/SOFTWARE                           750            750              0       0.00   ______________

001-150-524-001 PLANNING & ZONING                         2,000          1,210   (        790)     39.50-  ______________

001-150-528-000 REPAIRS & MAINT - VEHICLES                2,000          2,000              0       0.00   ______________

001-150-533-000 WORKSHOPS, SEMINARS & TRAVEL                  0          1,200          1,200       0.00   ______________

001-150-538-000 MEMBERSHIP DUES                           1,000          1,505            505      50.50   ______________

001-150-552-000 REFUND EXPENSE                              500            500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                             6,250          7,165            915      14.64

SUPPLIES

001-150-612-000 OFFICE SUPPLIES                             250            250              0       0.00   ______________

001-150-613-000 OPERATING SUPPLIES                        2,000          2,514            514      25.70   ______________

001-150-614-000 POSTAGE                                   2,000          2,000              0       0.00   ______________

   TOTAL SUPPLIES                                         4,250          4,764            514      12.09

__________________________________________________________________________________________________________________________

 TOTAL BUILDING DEPARTMENT                              339,490        328,557   (     10,933)      3.22-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

POLICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-200-400-000 PAYROLL                               1,063,402      1,068,804          5,403       0.51   ______________

001-200-401-000 OVERTIME PAYROLL EXPENSE                      0         18,774         18,774       0.00   ______________

001-200-403-000 PERS                                    167,486        170,787          3,302       1.97   ______________

001-200-404-000 FICA                                     81,350         81,638            288       0.35   ______________

001-200-405-000 EMPLOYEE INSURANCE                      184,961        151,086   (     33,875)     18.31-  ______________

001-200-406-000 UNEMPLOYMENT                                  0          3,142          3,142       0.00   ______________

001-200-407-000 WORKERS' COMPENSATION                    41,486         39,152   (      2,334)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,538,684      1,533,383   (      5,301)      0.34-

CONTRACTUAL SERVICES

001-200-510-000 COMPUTER SOFTWARE                         1,000          1,150            150      15.00   ______________

001-200-516-000 GENERAL INSURANCE                         2,000          4,500          2,500     125.00   ______________

001-200-521-000 MAINTENANCE AGREEMENTS                    2,600          4,500          1,900      73.08   ______________

001-200-526-000 REPAIRS & MAINT - EQUIPMENT               2,500          4,088          1,588      63.52   ______________

001-200-528-000 REPAIRS & MAINT - VEHICLES               20,000         24,389          4,389      21.95   ______________

001-200-533-000 WORKSHOPS, SEMINARS, TRAVEL               7,500          5,479   (      2,021)     26.95-  ______________

001-200-538-000 MEMBERSHIP DUES                             500          1,000            500     100.00   ______________

001-200-542-000 OPERATING EXPENSES                       12,000         15,000          3,000      25.00   ______________

001-200-561-000 TRAINING                                      0          4,000          4,000       0.00   ______________

001-200-577-000 ANIMAL SHELTER                           12,000         12,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            60,100         76,106         16,006      26.63

SUPPLIES

001-200-600-000 AMMUNITION                                3,500          3,010   (        490)     14.00-  ______________

001-200-612-000 OFFICE SUPPLIES                           2,000          2,084             84       4.20   ______________

001-200-613-000 OPERATING SUPPLIES                       14,000         14,000              0       0.00   ______________

001-200-615-000 UNIFORMS                                  2,000          9,682          7,682     384.10   ______________

001-200-616-000 FUEL EXPENSE                            100,000         85,000   (     15,000)     15.00-  ______________

001-200-620-000 CRIME PREVENTION SUPPLIES                 1,000          2,842          1,842     184.20   ______________

   TOTAL SUPPLIES                                       122,500        116,618   (      5,882)      4.80-

CAPITAL OUTLAY

001-200-900-000 CAPITAL EXPENSE                          93,800        269,961        176,161     187.80   ______________

   TOTAL CAPITAL OUTLAY                                  93,800        269,961        176,161     187.80

 

200-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       2014 Police Car lease of $186,732.25

                                       2014 HIDTA vehicle note $36,462.00

                                       2012 Police car vehicle lease payments $46,766.40

__________________________________________________________________________________________________________________________

 TOTAL POLICE                                         1,815,084      1,996,068        180,983       9.97
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

FIRE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-260-400-000 PAYROLL                                 794,456        672,692   (    121,764)     15.33-  ______________

001-260-401-000 OVERTIME PAYROLL EXPENSE                      0         62,025         62,025       0.00   ______________

001-260-403-000 PERS                                    125,127        114,661   (     10,466)      8.36-  ______________

001-260-404-000 FICA                                     60,776         54,959   (      5,817)      9.57-  ______________

001-260-405-000 EMPLOYEE INSURANCE                      117,712         97,587   (     20,125)     17.10-  ______________

001-260-406-000 UNEMPLOYMENT                                  0            145            145       0.00   ______________

001-260-407-000 WORKERS' COMPENSATION                    56,608         53,423   (      3,185)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                           1,154,679      1,055,491   (     99,188)      8.59-

CONTRACTUAL SERVICES

001-260-510-000 COMPUTER/SOFTWARE                         4,000          4,000              0       0.00   ______________

001-260-521-000 MAINTENANCE AGREEMENTS                    1,000          2,263          1,263     126.30   ______________

001-260-526-000 REPAIRS & MAINT - EQUIPMENT              10,000          7,512   (      2,488)     24.88-  ______________

001-260-528-000 REPAIRS & MAINT - VEHICLES               15,000         10,254   (      4,746)     31.64-  ______________

001-260-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

001-260-533-000 WORKSHOPS, SEMINARS, TRAVEL               2,250          2,514            264      11.73   ______________

001-260-542-000 OPERATING SUPPLIES                        2,000          8,000          6,000     300.00   ______________

001-260-561-000 TRAINING                                  5,000          5,000              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                            41,750         42,043            293       0.70

 

260-510-000   COMPUTER/SOFTWARE        CURRENT YEAR NOTES:

                                       BlackBoard notification system.

 

260-542-000   OPERATING SUPPLIES       CURRENT YEAR NOTES:

                                       Thermal imaging system purchase.

 

260-561-000   TRAINING                 CURRENT YEAR NOTES:

                                       Aerial fire fighting training.

SUPPLIES

001-260-607-000 FIRE PREVENTION SUPPLIES                    500            500              0       0.00   ______________

001-260-612-000 OFFICE SUPPLIES                             700            700              0       0.00   ______________

001-260-613-000 OPERATING SUPPLIES                        2,500          4,118          1,618      64.72   ______________

001-260-615-000 UNIFORMS                                  4,000          2,000   (      2,000)     50.00-  ______________

001-260-616-000 FUEL EXPENSE                              4,000          2,500   (      1,500)     37.50-  ______________

   TOTAL SUPPLIES                                        11,700          9,818   (      1,882)     16.09-

CAPITAL OUTLAY

001-260-900-000 CAPITAL EXPENSE                          60,000        602,824        542,824     904.71   ______________

   TOTAL CAPITAL OUTLAY                                  60,000        602,824        542,824     904.71

 

260-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Ladder truck $582,824.00

                                       Cascade system $20k

__________________________________________________________________________________________________________________________

 TOTAL FIRE                                           1,268,129      1,710,176        442,047      34.86



 

 6-04-2014 02:30 PM                                CITY  OF  BAY ST. LOUIS                                      PAGE:   9

                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

STREETS & PUBLIC WORKS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-300-400-000 PAYROLL                                 510,844        454,483   (     56,361)     11.03-  ______________

001-300-401-000 OVERTIME PAYROLL EXPENSE                      0            675            675       0.00   ______________

001-300-403-000 PERS                                     80,458         71,466   (      8,992)     11.18-  ______________

001-300-404-000 FICA                                     39,080         34,526   (      4,554)     11.65-  ______________

001-300-405-000 EMPLOYEE INSURANCE                       92,930         67,887   (     25,044)     26.95-  ______________

001-300-406-000 UNEMPLOYMENT                                  0            100            100       0.00   ______________

001-300-407-000 WORKERS' COMPENSATION                    36,037         34,009   (      2,028)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             759,349        663,145   (     96,204)     12.67-

CONTRACTUAL SERVICES

001-300-513-000 EQUIPMENT RENTAL                          5,000          2,000   (      3,000)     60.00-  ______________

001-300-521-000 MAINTENANCE AGREEMENTS                   10,000         10,584            584       5.84   ______________

001-300-526-000 REPAIRS & MAINT - EQUIPMENT              30,000         38,345          8,345      27.82   ______________

001-300-527-000 REPAIRS & MAINT - PROPERTY               35,000         28,957   (      6,043)     17.27-  ______________

001-300-528-000 REPAIRS & MAINT - VEHICLES               12,500         15,000          2,500      20.00   ______________

001-300-529-000 STREET LIGHTS                           375,000        400,000         25,000       6.67   ______________

001-300-530-000 TELEPHONE EXPENSE                         1,500          1,919            419      27.93   ______________

001-300-531-000 UTILITIES                               200,000        230,000         30,000      15.00   ______________

001-300-542-000 OPERATING EXPENSES                       40,000         24,004   (     15,996)     39.99-  ______________

001-300-549-000 JANITORIAL SUPPLIES                      19,500          7,644   (     11,856)     60.80-  ______________

001-300-550-000 GRASS CUTTING                            60,000         86,657         26,657      44.43   ______________

001-300-568-000 MEDICAL EXPENSES                            500            700            200      40.00   ______________

   TOTAL CONTRACTUAL SERVICES                           789,000        845,810         56,810       7.20

SUPPLIES

001-300-610-000 DRAINAGE MATERIALS                       20,000         17,324   (      2,676)     13.38-  ______________

001-300-611-000 STREET MATERIALS                        220,000         16,851   (    203,149)     92.34-  ______________

001-300-612-000 OFFICE SUPPLIES                             500            500              0       0.00   ______________

001-300-613-000 OPERATING SUPPLIES                        3,000          5,211          2,211      73.70   ______________

001-300-615-000 UNIFORMS                                 20,000         14,977   (      5,023)     25.12-  ______________

001-300-616-000 FUEL EXPENSE                            100,000        125,000         25,000      25.00   ______________

   TOTAL SUPPLIES                                       363,500        179,863   (    183,637)     50.52-

CAPITAL OUTLAY

001-300-900-000 CAPITAL EXPENSE                               0        217,849        217,849       0.00   ______________

   TOTAL CAPITAL OUTLAY                                       0        217,849        217,849       0.00

 

300-900-000   CAPITAL EXPENSE          CURRENT YEAR NOTES:

                                       Main St.Lights invoiced and paid in fiscal 2014 $99,075

                                       Tractor lease purchase 10/2013 $118,774

__________________________________________________________________________________________________________________________

 TOTAL STREETS & PUBLIC WORKS                         1,911,849      1,906,667   (      5,182)      0.27-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

001-GENERAL FUND

PARKS & PROPERTY MAINT.

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

001-302-400-000 PAYROLL                                 257,050        181,365   (     75,684)     29.44-  ______________

001-302-401-000 OVERTIME PAYROLL EXPENSE                      0            527            527       0.00   ______________

001-302-403-000 PERS                                     40,485         28,686   (     11,799)     29.14-  ______________

001-302-404-000 FICA                                     19,664         13,572   (      6,092)     30.98-  ______________

001-302-405-000 EMPLOYEE INSURANCE                       30,977         15,513   (     15,464)     49.92-  ______________

001-302-406-000 UNEMPLOYMENT                                  0            123            123       0.00   ______________

001-302-407-000 WORKERS' COMPENSATION                    14,511         13,695   (        816)      5.63-  ______________

   TOTAL PERSONNEL SERVICES                             362,687        253,481   (    109,206)     30.11-

CONTRACTUAL SERVICES

001-302-526-000 REPAIRS & MAINT - EQUIPMENT               2,000          3,522          1,522      76.10   ______________

001-302-527-000 REPAIRS & MAINT - PROPERTY               13,000         11,732   (      1,268)      9.75-  ______________

001-302-527-001 SPORTS COMPLEX EXPENSE                   25,000         16,886   (      8,114)     32.46-  ______________

001-302-542-000 OPERATING EXPENSES                        3,500          3,205   (        295)      8.43-  ______________

   TOTAL CONTRACTUAL SERVICES                            43,500         35,345   (      8,155)     18.75-

SUPPLIES

001-302-613-000 OPERATING SUPPLIES                        4,000          4,000              0       0.00   ______________

001-302-616-000 FUEL EXPENSE                              1,200          1,535            335      27.92   ______________

   TOTAL SUPPLIES                                         5,200          5,535            335       6.44

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL PARKS & PROPERTY MAINT.                          411,387        294,361   (    117,026)     28.45-

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    7,694,369      8,059,901        365,532       4.75

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                       80,711          9,678   (     71,033)     88.01-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER

200-000-300-005 DEBT SVC. - 2010 TRF. IN                124,500        130,000          5,500       4.42   ______________

   TOTAL OTHER                                          124,500        130,000          5,500       4.42

CAPITAL                                             ___________    ___________    ___________   ________   ______________

BANK FEES                                           ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                          124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

200-DEBT SERVICE FUND

DEBT SERVICE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

CONTRACTUAL SERVICES                                ___________    ___________    ___________   ________   ______________

DEBT SERVICE

200-000-805-004 BOND PRINCIPAL - 2010                   107,500        107,500              0       0.00   ______________

200-000-810-004 BOND INTEREST - 2010                     17,000         22,500          5,500      32.35   ______________

   TOTAL DEBT SERVICE                                   124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

 TOTAL DEBT SERVICE                                     124,500        130,000          5,500       4.42

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      124,500        130,000          5,500       4.42

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

UTILITY

400-000-240-000 WATER INCOME                            892,000        542,685   (    349,315)     39.16-  ______________

400-000-242-000 SEWER INCOME                            723,000        650,698   (     72,302)     10.00-  ______________

400-000-243-000 WASTE WATER INCOME                    1,295,000        714,617   (    580,383)     44.82-  ______________

400-000-244-000 GAS INCOME                              470,000        640,310        170,310      36.24   ______________

400-000-245-000 GARBAGE COLLECTION INCOME               433,000        498,889         65,889      15.22   ______________

400-000-247-000 LATE PAYMENT PENALTY INCOME              25,000         32,419          7,419      29.68   ______________

   TOTAL UTILITY                                      3,838,000      3,079,618   (    758,382)     19.76-

INTEREST

400-000-290-000 INTEREST INCOME                             200            200              0       0.00   ______________

   TOTAL INTEREST                                           200            200              0       0.00

OTHER

400-000-300-000 OTHER INCOME                              2,500          2,500              0       0.00   ______________

400-000-300-002 TRANSFERS IN                                  0        540,000        540,000       0.00   ______________

   TOTAL OTHER                                            2,500        542,500        540,000   1,600.00

 

000-300-002    TRANSFERS IN            CURRENT YEAR NOTES:

                                       Lift Station recovery project closeout. $170k

                                       Loan proceeds $370k

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        3,840,700      3,622,318   (    218,382)      5.69-

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

ADMINISTRATION

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-120-400-000 PAYROLL                                 113,256        102,157   (     11,099)      9.80-  ______________

400-120-401-000 OVERTIME PAYROLL EXPENSE                      0          1,968          1,968       0.00   ______________

400-120-403-000 PERS                                     17,838         16,966   (        872)      4.89-  ______________

400-120-404-000 FICA                                      8,664          7,906   (        759)      8.76-  ______________

400-120-405-000 EMPLOYEE INSURANCE                       18,586         13,696   (      4,890)     26.31-  ______________

400-120-406-000 UNEMPLOYMENT                                  0             34             34       0.00   ______________

400-120-407-000 WORKERS' COMPENSATION                     3,208          3,027   (        181)      5.64-  ______________

   TOTAL PERSONNEL SERVICES                             161,552        145,753   (     15,799)      9.78-

CONTRACTUAL SERVICES

400-120-500-000 AUDIT FEES                               23,000         23,000              0       0.00   ______________

400-120-501-000 BANK FEES                                 1,200          2,400          1,200     100.00   ______________

400-120-503-003 DEBT SERVICE TRF.  W&S BOND             365,000              0   (    365,000)    100.00-  ______________

400-120-504-003 BOND INTEREST W&S                        61,715         30,858   (     30,858)     50.00-  ______________

400-120-510-000 COMPUTER/SOFTWARE                        22,000         19,500   (      2,500)     11.36-  ______________

400-120-511-000 INDIRECT GENERAL FUND EXPENSES          275,000        275,000              0       0.00   ______________

400-120-512-000 TRANSFER OUT                            200,000        370,000        170,000      85.00   ______________

400-120-516-000 GENERAL INSURANCE                       110,000        110,000              0       0.00   ______________

400-120-530-000 TELEPHONE EXPENSE                         2,500          2,500              0       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                         1,060,415        833,258   (    227,158)     21.42-

SUPPLIES

400-120-606-000 FIDELITY BONDS                            1,200          1,200              0       0.00   ______________

400-120-612-000 OFFICE SUPPLIES                           1,000          1,000              0       0.00   ______________

400-120-614-000 POSTAGE                                  18,000         17,500   (        500)      2.78-  ______________

   TOTAL SUPPLIES                                        20,200         19,700   (        500)      2.48-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                                 1,242,167        998,711   (    243,456)     19.60-
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

400-UTILITY FUND

UTILITY OPERATIONS

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

400-700-400-000 PAYROLL                                 466,586        418,390   (     48,195)     10.33-  ______________

400-700-401-000 OVERTIME                                      0          5,460          5,460       0.00   ______________

400-700-403-000 PERS                                     73,487         66,483   (      7,005)      9.53-  ______________

400-700-404-000 FICA                                     35,694         33,157   (      2,537)      7.11-  ______________

400-700-405-000 EMPLOYEE INSURANCE                       80,540         61,640   (     18,899)     23.47-  ______________

400-700-406-000 UNEMPLOYMENT                                  0             30             30       0.00   ______________

400-700-407-000 WORKERS COMPENSATION                      3,307          3,122   (        186)      5.61-  ______________

   TOTAL PERSONNEL SERVICES                             659,613        588,282   (     71,331)     10.81-

CONTRACTUAL SERVICES

400-700-516-000 GENERAL INSURANCE                         6,500              0   (      6,500)    100.00-  ______________

400-700-526-000 REPAIRS & MAINT - EQUIPMENT               5,000         36,000         31,000     620.00   ______________

400-700-527-000 REPAIRS & MAINT - PROPERTY                3,000          3,000              0       0.00   ______________

400-700-531-000 UTILITIES                               200,000        200,000              0       0.00   ______________

400-700-533-000 WORKSHOPS, SEMINARS & TRAVEL              2,500          2,500              0       0.00   ______________

400-700-535-000 WASTEWATER EXPENSE                      915,000        927,280         12,280       1.34   ______________

400-700-536-000 TESTING & ANALYSIS                       12,000          6,000   (      6,000)     50.00-  ______________

400-700-541-000 GARBAGE EXPENSE                         400,000        486,349         86,349      21.59   ______________

400-700-548-000 REPAIRS & MAINT - VEHICLES                2,500          2,200   (        300)     12.00-  ______________

   TOTAL CONTRACTUAL SERVICES                         1,546,500      1,663,329        116,829       7.55

SUPPLIES

400-700-613-000 OPERATING SUPPLIES                      110,000        100,000   (     10,000)      9.09-  ______________

400-700-616-000 FUEL EXPENSE                             50,000         10,000   (     40,000)     80.00-  ______________

400-700-617-000 NATURAL GAS PURCHASE                    225,000        253,000         28,000      12.44   ______________

   TOTAL SUPPLIES                                       385,000        363,000   (     22,000)      5.71-

CAPITAL OUTLAY                                      ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

 TOTAL UTILITY OPERATIONS                             2,591,113      2,614,611         23,498       0.91

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    3,833,281      3,613,322   (    219,959)      5.74-

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                        7,419          8,996          1,576      21.24
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

 

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

REVENUES                                                BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

GRANTS

450-000-257-000 DMR (HARBOR/PIER) GRANT               1,320,649      1,320,649              0       0.00   ______________

450-000-257-015 SLIP RENTAL INCOME                            0         92,356         92,356       0.00   ______________

450-000-257-016 SLIP UTILITY REVENUE                          0         13,500         13,500       0.00   ______________

450-000-257-017 FUEL DOCK LEASE                               0          5,000          5,000       0.00   ______________

   TOTAL GRANTS                                       1,320,649      1,431,505        110,856       8.39

INTEREST                                            ___________    ___________    ___________   ________   ______________

OTHER                                               ___________    ___________    ___________   ________   ______________

CAPITAL                                             ___________    ___________    ___________   ________   ______________

__________________________________________________________________________________________________________________________

TOTAL REVENUES                                        1,320,649      1,431,505        110,856       8.39

                                                    ===========    ===========    ===========   ========   ==============
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                                                   BUDGET COMPARISON REPORT

                                                     AS OF: JUNE 4TH, 2014

450-MUNICIPAL HARBOR FUND

HARBOR EXPENSE

                                                                  AMENDED 2014

                                                       CURRENT       SELECTED        BUDGET      PERCENT        BUDGET

EXPENDITURES                                            BUDGET        BUDGET        VARIANCE    VARIANCE      WORKSPACE

__________________________________________________________________________________________________________________________

 

PERSONNEL SERVICES

450-120-400-000 PAYROLL                                       0         97,000         97,000       0.00   ______________

450-120-403-000 PERS                                          0         15,278         15,278       0.00   ______________

450-120-404-000 FICA                                          0          6,548          6,548       0.00   ______________

450-120-405-000 EMPLOYEE INSURANCE                            0         17,000         17,000       0.00   ______________

   TOTAL PERSONNEL SERVICES                                   0        135,826        135,826       0.00

CONTRACTUAL SERVICES

450-120-526-000 REPAIRS & MAINT - EQUIPMENT                   0            500            500       0.00   ______________

450-120-528-000 REPAIRS & MAINT - VEHICLES                    0            500            500       0.00   ______________

450-120-530-000 TELEPHONE                                     0          1,920          1,920       0.00   ______________

450-120-531-000 UTILITIES                                     0          8,500          8,500       0.00   ______________

450-120-542-000 OPERATING EXPENSES                            0            500            500       0.00   ______________

450-120-544-000 PROFESSIONAL SERVICES                         0          6,500          6,500       0.00   ______________

450-120-549-000 JANITORIAL SUPPLIES                           0          1,000          1,000       0.00   ______________

   TOTAL CONTRACTUAL SERVICES                                 0         19,420         19,420       0.00

 

120-531-000   UTILITIES                CURRENT YEAR NOTES:

                                       ELECTRIC CHARGES $6.5K

                                       WATER $2K

 

120-544-000   PROFESSIONAL SERVICES    CURRENT YEAR NOTES:

                                       LEGAL FEES $5K

                                       ENGINEERING FEES $1.5K

SUPPLIES

450-120-600-000 HARBOR INDIRECT EXPENSE                  90,000         45,000   (     45,000)     50.00-  ______________

450-120-612-000 OFFICE SUPPLIES                               0          1,000          1,000       0.00   ______________

450-120-613-000 OPERATING SUPPLIES                            0         17,000         17,000       0.00   ______________

   TOTAL SUPPLIES                                        90,000         63,000   (     27,000)     30.00-

CAPITAL OUTLAY

450-120-900-000 CAPITAL EXPENSE                       1,320,649      1,320,649              0       0.00   ______________

   TOTAL CAPITAL OUTLAY                               1,320,649      1,320,649              0       0.00

__________________________________________________________________________________________________________________________

 TOTAL HARBOR EXPENSE                                 1,410,649      1,538,895        128,246       9.09

__________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                    1,410,649      1,538,895        128,246       9.09

                                                    ===========    ===========    ===========   ========   ==============

REVENUES OVER/(UNDER) EXPENDITURES                 (     90,000)  (    107,390)  (     17,390)     19.32




